Young Middle School

GO Team
Business Meeting #2

Where we are - Where we're going




Where We Are

Our strategic plan is the guide for the
work we're doing in the school. By
monitoring the plan and ranking
priorities, we can all work towards the
common goals. Using the priorities in
the strategic plan, the school leadership
team developed a Continuous
Improvement Plan (CIP) for the current
school year.




Timeline for GO Teams

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer 2024

School Leadership
completed Needs
Assessment and defined

overarching needs for
SY22-23

August 2024

School Leadership
completed 2024-2025
Continuous
Improvement Plan

You are HERE

Sept. - Dec. 2024

Utilizing current data,
the GO Team will review
& possibly update the
school strategic
priorities and plan

Before Winter Break

GO Team will take
action (vote) on the rank
of the strategic plan
priorities for SY24-25 in
preparation for budget
discussions.




Discussion

ltems

,-

Current Strategic Plan

Georgia Milestones Math Data
(if not previously discussed)

Graduation Rate (high schools)
(if available and not previously discussed)

Continuous Improvement Plan

Needs Assessment
SMART GOALS
Action Plan

Strategic Plan Alignment & Update

School Uniform
(if not previously discussed)



Current

Strategic Plan

2021-2025




Mission: The mission of Jean Childs Young Middle Young Middle School  yjion; jean Childs Young Middle School will be a high performing IB

School is to prepare students to be globally competitive school of choice where students want to learn, parents and families
through rigorous and equitable instruction, a continuum engage, educators empower students to succeed, and the community
of care and services, and active partnerships with collaborates with the school to rebuild the legacy.
. SMART GOALS
parents and community stakeholders.
As measured by Milestones, ELA - As measured by Milestones, Math - (Lvl
(Lvl 3 and up) will increase from 17% 3 and up) will increase from 13% to Increase ADA from 87.8% to 90%
t0 20% and (Lvl 2 and up) will 16% (Lvl 2 and up) will increase from by May 2025
increase from 48% to 51% 47% to 50%
APS Strategic Priorities & School Strategic Priorities School Strategies
Initiatives 1A Analysis of whole school MAP data quarterly & create plans based on the data.
Fostering Academic 1. Use data to drive instruction and 1B. Use data analysis protocol in PLCs to consistently review current student data
Excellence for All academic decisions. and inform the classroom instruction
Data 2. Increase academic achievement 2A. Monitor and support the implementation of the Intervention Block
Curriculum & Instruction and promote growth in ELA and
Signature Program Math. 2B. Lesson internalization in PLCs
3. Implement 1B PrOgrém X 3A. Implement monthly IB PLCs to train and support staff members on IB
standards and practices with integration
fidelity.

3B. Facilitate 1B walkthroughs, observations, and modeling to ensure integration

Building a Culture of 4. Increase student attendance and

4A. CARE Team will monitor students with less than 80% ADA, excluding excused absences,

Student Su ppOft engagement through Individualized Success Plan
Whole Child & Intervention 5. Implement a whole child support 4B. CARE Team and identified staff will make weekly outreach calls for all students with less
Personalized Learning system to meet the individual needs of than 80% ADA
every student, supports social 4C. Offer opportunities for students to be engaged in clubs, extra-curricular activities, and
emotional learning, and promotes extended learning experiences.
wellness

5A. Den services will be provided to match the specific needs of each student
6. Utilize flexible learning tools, 5B. Advisory classes with integrated SEL lessons
technology, and targeted instruction to

N . 6A. Provision of devices to create a 1:1 access, tech support, ..........
personalize learning for all students

6B. Utilization of interactive technology platforms to promote personalized and
adaptive student learning and create individualized student learning paths



Mission: The mission of Jean Childs Young Middle
School is to prepare students to be globally competitive
through rigorous and equitable instruction, a continuum
of care and services, and active partnerships with
parents and community stakeholders.

Young Middle School

SMART GOALS

Vision: Jean Childs Young Middle School will be a high performing I1B
school of choice where students want to learn, parents and families
engage, educators empower students to succeed, and the community
collaborates with the school to rebuild the legacy.

As measured by Milestones, ELA -
(Lvl 3 and up) will increase from 17%
to 20% and (Lvl 2 and up) will
increase from 48% to 51%

As measured by Milestones, Math - (Lvl
3 and up) will increase from 13% to
16% (Lvl 2 and up) will increase from
47% to 50%

Increase ADA from 87.8% to 90%
by May 2025

APS Strategic Priorities &
Initiatives

School Strategic Priorities

Equipping & Empowering
Leaders & Staff

7. Build teacher capacity to support
academic achievement

Strategic Staff Support
Equitable Resource Allocation

8. Sustain and enhance family engagement
that fosters positive relationships with all
stakeholders in an effort to promote
academic achievement

Creating a System of
School Support

Collective Action, Engagement
& Empowerment

School Strategies

7A. Ongoing professional learning and promote opportunities for
teachers to serve as leaders within the building (recruitment
ambassadors, serving as instructional exemplars, etc.)

7B. Teachers will facilitate PLCs using an established protocol

8A. Maintain and promote an active GO Team

8B. Create opportunities for parents, local businesses, community
partnerships, and other stakeholders to engage with the school on a
consistent basis

8C. Create and sustain a warm culture where everyone feels valued and
welcomed

8D. Maintain consistent communication with all stakeholders

8E. Establish a PTA






GA MILESTONES MATH RESULTS

Milestone Comparison

District 2023 A40% 31%
2024 35% 23%
s 2z R
2024 Lo%

31%
34%

11%

12%



GA MILESTONES MATH RESULTS

Milestone Grade and Subject Comparison: District

District display subj.. Grade Year Comparison G..
District Math 5 2023 Al . - 33%
2024 Al e 37%
7 2023 Al - . 38%
2024 Al - 36%
§ 2023 Al [ 31%
2024 Al S 3 35%
Milestone Grade and Subject Comparison for Young
Young Math 6 2023 Al A 7. 26%
2024 Al - s 37%
7 2023 AN I 42%
2024 Al - s 33%
8 2023 Al S e 25%
2024 Al S 31%



GA MILESTONES ELA, SCI & SS RESULTS

Milestone Grade and Subject Comparison: District

District display subj.. Grade Year Comparison G..
District  ELA 6 2022 Al | 27% 2 SN
2024 Al S A | 25% 2% IEE
7 2022 Al S s 2% -
2024 Al s 28% - 2% N
8 2023 Al I T 33% oz SN
2024 Al S 34% - 2 RN
Sa g 2023 Al . 54 24% - 16% 66
2024 Al I >
Soc 8 2023 Al e 33%
2024 Al S Y £ A 34%

Milestone Grade and Subject Comparison for Young

P
)
&

Young ELA & 2023 Ml 0 -
2024 All . .
7 2023 M S s 29%
2024 All S s 31%
g8 2023 Al S e 33%
2024 All S 4 34%
Sci g8 2023 Al 0000 == |
2024 All EREEEEEEEEE R, oo e |
Soc 8 2023 Al S e 27% 7%
2024 All BB
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W
GA MILESTONES SUBGROUP PERFORMANCE

Subgroup Performance
Comparison Group (End of Grade Preview-Year by Year Comparison view District | School)

H Biack =i B Not SWD
I B Hispanic M NotELL B swD
Race/Ethnicity
ELA . Math ) Sci . Soc )
= e = = = =
= " E: B o ] s ]
TH i m 51 m b7 T3 A%
27 1%
273 B9
L A g 21 2% 1860 1820 20.8% oy —
o | R I 11 3% ' 23 Sy 2
. B — = o |
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GA MILESTONES SUBGROUP PERFORMANCE
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GA MILESTONES RESULTS

Bright Spots

e 6th and 8th grade showed improvement on both Math and ELA. Gains in 6th grade Math
e SWD students showed improvement for both Math and ELA schoolwide.

Opportunities

e There were declines in 7th grade across the board as well as in 8th grade Social
Studies.
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GO Team Discussion:
Data Protocol

» What do you notice?
* What are your wonderings?

« Based on our school’s trend data from
MAP assessments and end-of-year test
assessments, which student sub-groups
and grade levels showed the most
significant gaps or unexpected trends?

* Based on our school's trend data from
MAP assessments, Milestones and other
indicators, are there specific trends that
require more focused attention?

» What additional questions do you have?




Continuous

Improvement Plan




/

7

Strengths

! Continued trajectory of student achievement growth

School Name: Jean Childs Young Middle School

Subgroup academic achievement

lll | Needs Assessment

Challenges

Hrcrease in student achisvement rates

Student attendance [A04)

| The Den with Bobust partrerships to provide comprehenzive

Student discipline (055 rates/student engagement)

| PLC sl eekly data meetings that supports a detailed instructional

Conzistent and coherent instructional practices [teacher

Literacy
| Literacy:
| Toincrease the percent of students reading
and writing on or above grade level,

Dur Overarching Needs
Numeracy
Mumeracy:
Toincrease the percentage of students
mastering grade-level math standards=.

Yhole Child & Intervention

‘wWhale Child & Intervention:

Ta create a culture and climate that invites and
welcomes students while removing barriers that
prevent them from fully engaging in daily
instryction.

Literacy Problem Statement

| are not reading and writing on grade level.

Dhccording to GMAS, about half of our students [ According to f‘-"lF'.S, the majority of our

Mumeracy Problem Statement

students are not proficient on grade level
standards.

YWhole Child & Intervention Problem

Statement

The adults have not created a culture inowhich
students feel fully welcomed and supparted,
therefore students are reluctant ta fully engage
inthe educational experiences and
opportunities that are provided.




Slide 17

oL3 After reviewing your data (both qualitative and quantitative), identify some strengths and weaknesses as a CIP

Team and list them here. From there, please identify an overarching need for each pritority area.
Ojezua, Lami, 5/3/2022

oL4 Click on this jamboard link. Allow 5 min for all members of your team to brainstorm a problem statement for
each area: Literacy, Numeracy, and Culture/Climate. Choose ONE Problem Statement for each area (literacy,

numeracy, and climate/culture).
Ojezua, Lami, 5/3/2022



5,

Q““*,{} Goals

SMART Goals

Literacy Whole Child & ntervention

As measured by Milestones, ELA - (Lvl 3 and up) will As measured by Milestones, Math - (Lvl 3 and up) will
increase from 17% to 20% and {Lvl 2 and up) will increase increase from 13% to 16% (Lvl 2 and up) will increase from Increase ADA from 87.8% to 90.0% by May 2025
from 48% to 51%. 47% to 50%

Progress Monitoring Measures

AR G s R G et *Monthly attendance tracker via APS Graph Dashboard
. ro & - ro ata
e o o p i i «\Weekly monitoring of teacher attendance take rate
s|nterim assessment data ommon formative assessmen

& - s5ocial Worker list monitoring data [CCRPI attendance)
sCommon formative assessments s|nterim assessment data

«Den Referrals (Counselor referrals)

*GMAS *GMAS

W CI Team data review

SE——



Action Steps

Person/Position
Responsible

Timeline of Implementation

Literacy SMART Goal

Method for Monitoring
Implementation

Method for Monitoring
Effectivenass

AP5G

Implement Literacy
Enhancement
block/Targeted reading and
writing instructional block

Principal, Instructional
Coaches, Teachers [all],
assistant principals,
master teacher leaders

August 2024-May 2025

90% of teachers will
implement Literacy
Enhancement
block/Targeted reading and
writing instructional block
at an evident level or
abowve.

B80% of assessed students
will score 70% or above on
bi-weekly comman
formative assezzments.

PL

Manitor the effective
implementation of a formal
framework for personalized

learning =mall group

instruction in ELA for

General Ed and 5PED

teachers following the bi-
weekly cbservation

Principal, As=istant
principals, Instructional
coaches, master teacher

leaders

August 2024 - May 2025

‘B0% of teachers will
implement zmall group
instruction at the
operational level or above
according to the =mall
group look for
documentation data

803 of all students will
score 70% or above on bi-
weekly commaon formative
SEEEesEments.

PL

Monitor implementation of
weekly collaborative
planning meetings,
focusing on lesson
internalization and teach
back procedures in order to
reduce instructional

variability amon

Action Steps

FPrincipsal, A=s=istant
Principals, Instructional
Coaches

Person/Position
Responsible

August 2024-May 2025

Timeline of Implementation

9% percent of ELA
teachers score evident or
sbowe according to the
1CY¥ME obh=ervation tool

Method for Monitoring
Implementation

ks Ep O =

80% of all students will
score 70% or above on bi-
weekly common formative
s==essments

Method for Monitoring
Effectiveness

Data and Cl

AP55

Prowvide tiered support and
appropriate
accommodations, per the
learning plan

SWD Teachers, ESOL
Teachers, ESOL POC, 8 SELT

August 2024-May 2025

‘805 of teachers will
provide the tiered supports
and appropriate
accommoadations based on
students' needs atan
evident level or abowve.

20% of assessed students
will score 70% or abowve on
bi-weekly commaon
formative asseszments.

PLWCI

DSE Walk [observation tool)
will be used toc improve the
qguality of literacy
instruction with a focus on
specially designed
instruction [SD1), progress
monitoring, and best
practices.

Principal, APs, SELT, ESOL
POC

September 2024-May 2025

‘90% percent of teachers
score evident according to
the JCYMS observation
data.

20% of aszessed students
will =core 70% or above on
bi-weekly common
formative assez=zments.

Data , Cland PL




Action 5teps

Person/Position

Responsible

Timeline of Implementation

Method for Monitoring
Implementation

Method for Monitoring
Effectiveness

AP5S

Implement
Intervention,/Target
instructional block

Instructional Coaches and
Intervention Teachers

August 2024-May 2025

90% of teachers will
implement Numeracy
Enhancement
block/Targeted numeracy
instructional block at an
evident level or above.

B0% of assessed students
will score 70% or abowve on
bi-weekly commaon
formative assessments.

L

Monitor the effective
implementation of a formal
framework for personalized

learning =mall group

instruction in math for

General Ed and SPED

teachers following the bi-
weekly observation

Principal, Assistant
principals, Instructional
coaches, master teacher

leaders

August 2024 - May 2025

S0%% of teachers will
implement =mall group
instruction at the
operational level or above
according to the =mall
group look for
documentation data

805 of all students will
score 705 or above on bi-
weekly common formative
SEsEsEments.

L

Monitor implementation of
weekly collaborative
planning meetings,
focusing on lesson
internalization and teach
back procedures in order to
reduce instructional

Principal, Assistant
Principals, Instructional
Coaches

Person/Position

August 2024-May 2025

‘8903 percent of Math
teachers score evident or
abowe according to the
1CY¥MSE observation tool

Method for Monitoring

80% of all students will
score 70% or above on bi-
weekly common formative
gssessments

Method for Monitoring

Data and Cl

Action Steps ) Timeline of Implementation i i AP S5
Responsible Implementation Effectiveness
90% of teachers will
: " : . 20% of assessed students
Provide tiered support and provide the tiered supports %
s : will score 70% or above on
appropriate SWD Teachers, ES0L and appropriate ;

August 2024-May 2025 bi-weekly commaon PLWCI

accommaodations, per the
learning plan

Teachers, EZ0L POC, & SELT

accommodations based on
students' needs at an
evident level or above.

formative assessments.

II:.E".%E"."-'alk [observation tool)
will be used to improve the
quality of literacy
instruction with a focus on
specially designed
instruction (SO}, progress
monitering, and best
practices.

Principal, APs, 5ELT, ES0OL
POC

September 2024-May 2025

5903 percent of teachers
score evident according to
the ICYMS ob=servation
data.

20% of assessed students
will score 70% or abowve on
bi-weekly commaon
formative assessments.

Crata , Cland PL

N

o



services within the DEN.

Classroom Teachers

and behavior plans

Pe Pasiti Method for Monitori Method for Manitori
Action Steps S | ol ion R e APS5
Responsible Implementation Effectiveness
Daily/period by period
ttend hecks by offi
Teacher will take daily and e = Maonitor take rate reports
Classroom teachers August 2024-May 2025 clerks to enszure that all i WCl
accurate attendance to ensure 100% completion
teachers have taken
gttendance
i e Behavior Specialist and
e Assistant Frincipalswill |  LiveSchool WolfBucks
incentive program
[WaolfBucks)to Classroom teachers Bugust 2024 - May 2025 i i i Wl
. i ensurethat allteachers | that 100% ofteacherz are
-acknowledze the expected T =1 .
: are issuing WolfBucks ona izzuing points weekly
behaviors from students , :
daily basiz
Ensure that at least 80% of | Den Support Staff; Behavior Attendance through
suspended students Specialist, Counzelors, T — Students will be monitored Counzeling session, .
receive wrap-around Azsistant Principals, 7o i ». weekly in the WC| meetings | S5T/MTES processes, CICO,
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GO TEAM DISCUSSION: Review the
priorities and goals in your strategic plan
and the information and goals CIP. Reflect
on if updates need to be made to the

Are all CIP Goals reflected in
our Strategic Plan Priorities?

Strategic Plan.

If not, which CIP
Goal(s) are
missingand |
should be added
to the Strategic
Plan?

Activity
&
Discussion




Updates to the
Strategic Plan

1. Enter all changes/updates to your plan — be sure to

include accountability measures, as appropriate.




Strategic planning will help
you fully uncover your
available options, set priorities
for them, and define the

methods to achieve them.

Robert J. Mckain




Where we’re going

At our next meeting(s) we will

discuss how our data is aligning to
our strategic plan and determine if
we need to make any adjustments.

Before the end of Fall Semester, we
will take Action (vote) on any
updates to our strategic plan and

the ranking our strategic priorities
for the 2024-2025 school year.

Let me or the Chair know of any
additional information you need
for our future discussion.




Principal’s Report




& =
N\

Security Grant \

Update

$45,000 security grant will be used to fund
a full time monitor for the front
entrance/vestibule
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INFORMATION ABOUT
OUR SCHOOL

Subject to filtersabove = Comparison Across Grades

School ADA Attendance Comparison SY2024-2025 o5 a o8
vors  EE @ | 6s.5%
B0.0% 20.0% 100.C%s -1.0% -0.5%6 0.0%%
Sort By Artendance Rate Change From
AtEEAUANEE ull Last Wear to Dats -

88.5%

B Current Year B Previous Year

Comparison Across Years

Attendance Rate

85.0%

August
September
October
November
December
January
Fabruary
March

fpril

Il ay



INFORMATION ABOUT
OUR SCHOOL

APS Suspension Comparison -

Select Year

. School Comparison Suspension by Grade
I_CL.'.’I"EF:t School Year -
SY2024-2025 (5= o7 OB
Suspension Rate e o 1.81 | | |
|oss Rate - | —_—— |- = 1.86 S
.00 0.50 100 1. 50 (2] L7 =
A_SSDCIEtE : Suspension Rate Change Fraom
[y =il 1.50
! Last Year -
o
School Type E
[was - =
b | =
= 1 .00
Cluster §
| Mays - | &
Month .50
! {rAauttiple values) - i
Gender o.00
| {RAuttiple values) - :
Grade
Pkt | =
l"r'u';-t ple values) il | Bl Current Selected Year I Fricr Year to Selected
SwWbD
[ gmy = | Monthly Suspension
Race/Ethnicity A.00
[ Cany = 4
Cohort . w 300 — f
[cam ~1 = ~ w
= -
=
EL Status = = 00
[y -] =
=
Homeless 1 00
[ cam - | s
o000

S
Odt,
My
Dec.
lan
Feb,
Mar,
fipr
May

=
-=



INFORMATION ABOUT
OUR SCHOOL

Student Population by Race/Ethnicity and Grade Level (Male/Female/Total)

Jean Childs Young Middle Schoal
5:Native

ZAmerican Hawaiian or

Indian or 4:Black or Other Pacific 7:Two or
Grade 1:Hispanic/Lating  Alaska Mative F:Asian African American  Islander b:White maore races Total
e — oL - - TN il - o GIAT17204
07 6/13/19 - - 95/94/189 17213 - 2113 1041110/214
08 8221 - oA 100/98/199 - 14041 0 110113223
All Grades 20140560 - 01N 2831287/570 11344 1101 2305 3077334/641
Student Population Excluding White not of Hispanic Origin
School Total Percentage

Jean Childs Young Middle School 640 99.84%






